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HEFEEF 1998 - 1- 408 > H1~21

==
= N

=

AT

o}

—HANOFERTHLIK - BRRELHE NI B FE T 2E3EE
(school effectiveness) FI " 2% |, (school improvement) iERI{EIFEEL
Z k- ‘

HE—LA\ZE  "TRES/EESFEHR 1 (Organization for Econ-
omic Cooperation and Development, OECD ) BifaiE& T+ U{E& EE - #E)
—I15 "2 KESTE | (International School Improvement Project,
ISIP)  SEEFTEERNSE - E—NLNA\ARELRT +HARHRER e S
FIEEE - (Reynold, 1995) TELMAFRRE KR TLERERE TERECERN
THEEERE - '

HH—18 T EKWEREE{EESLEY , (Foundation for International
Collaboration on School Improvement, FICSI) » HE—L/\NOFERFHARK
3 ZHEWRHENG S - TUEASFE —EEERA BT T 23X
B E , (American Educational Research Association, AERA ) & »
WERHFEERN R " 2RNENERNEBRBEEE  (International
Congress for School Effectiveness and Improvement, ICSEI) HifEjZEa&
ERS G NHEENEY  ETEHENES - MESEgRPRRENE
ER T S th R R A R I — IR AR SRR -

it TERWEREESEESY , 1 T ERUENSCERESE ) A9
RATZE N - 1E TEBRKEE ) O TERE, —EEERE  EFEK B
BEArD2EHH BRI ERE _EENMERETHSE  WEHE TR
VEITRZEEE (Reynold, Creemers & Bollen, 1995) ° ASCEREHE 2K
B WEH A EARFEAE R EEERE -

B~ BRI L AR S B

REBRNERNS - BE=1T5K  GRZEKEE (school change) HY
W5E » AILEHERERRE B R ERE R R AFCESRS - 340 Fullan AT
H o RR—AANOFEREZS RS RIMEFEE: - KIERE+F5F —EhNE
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EREEAFTAERLE LA

L (Fullan, 1991) » F4RATT ¢
—~ B

—HAOFERBH » BRYCEFRETFHRERBMIEE - REEHFRE
M EE - RS [ BREEES - RMEEHERE M OEEE/N
FELRRHY/INMEFTTE B ER M - ABRE BRI ZRB -

HF¥FEFRRE © BERSNEBRELD S HEMREENER © H&
MRS R IR BN EREE L ERBEN - RAfHERKEREM T
B3 AR - B MEARBEFBSNBMARKNEM S - dREE
B - Wit WEBHRBEHERRERNAE - |

N S 121

— M bBOFERMALSFERE - BB —EXHHI%E (documenting fail- .
ure) HURSEY - T - HREEBHSEERENSE » HEHER EET (top
-down ) WBERXAEIEFENE - F4h - ERENVEREETHE © B2
B ks FREKE - RRRSEETE - RAME—EROERAIEREE TE=
B B S PRV LB -

=~ BB

H—hEOERFHE—NNOERFTH - EXEEHEHREREEY
FEB R ERIIAREE - HLHAHER T8 — AR T 2M2KEE, (school effective-
ness ) HIFFZCER4 (Rutter et al., 1979; Reynold, 1985) - [FIKF » HEILT

T EWMEEWER | (effective school ) B33k (Purkey & Smith, 1983;
Wilsow & Coran, 1988) ; 54t - HEFSEENERNER W EETER
BT (Crandall et al.,1982; Hargreaves et al., 1984; Huberman &
Miles, 1984; Louis & Miles, 1990) °

OECD Ky "2 EWSE ), (International School Improvement
Study) Eﬂ*ﬁ%&‘[ﬁﬁﬁi@?ﬁ’@%ﬂ%*ﬂ%&&ﬁ%%ﬂgﬁﬁ (van Velzen
et al., 1985; Hopkins, 1987) » e > XL Fullan 1 JoyceF AHIFERE
EEZ (Fullan, 1985; Joyce et al., 1983) -
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SR » FullantiigH » b —ERHIMFZCIS Bl E R 2 5387% (change
process ) HIBAZE - AM{ERE B RIS A BT R A 2 5 (B R I
7 BIERE R ERIEL (Fullan, 1991) - -

9~ SSPYFE

H— PR B E S HE (managing change ) HIFSEY - thE SN (EAINE
FRRHIFEE: » F M FEABNET LEAE+OE IHBREIHICHWES
HERE - WEIEKEERZ2RNERL - ETBRSSEHERNERSE -

T —FEE - ELRERWENFEEE House I8 T EBEKUCERL
H=EEE - E=EHEZE : BN (technological ) ~ BIA#Y (political )
FOSZ{ERY (cultural ) ZHEE (House, 1981) » #43ik2 :

1AE G RE | RERNEERE EREBLNEERS » TEESR

HENEMBREFVRFAHEB S - EMERRERE  DUEEERK
BERIYCE -

2.8k Es  EERIEBRAE - RS fiﬁﬁ?iFﬁ@ﬁjt EEEFIFE S
HER - h— BB BB NN NE -

3.xXAeey g | HIEMFCERGHEK B0 EE SMEAEEE SRR

it BB EN R B E -

LR SRS E RBCEHIEE - R Ll =S E B
BRETVIREFRHEBKEENSE - RIS THENEE  k—
BB S BITE R E 2R EE BAERF - BIEBRHHEREREY » It HthEsd
EEHEEMRER (autonomous school ) °

ﬁAmﬁﬁing§%&mﬁﬁﬁﬁ EAFLUFEHEE =143
ERWERENBRAHFEESMNERG > JEFRERRERENE
E’u&%%ﬂ&~&%@Kmmm%ﬁ%’%m%&T%&&EWH%g
B - '

2~ BIrK %h%}.q:%’f%éﬁ"ifgé‘]%@

BETEH > FLERHEPBRYCENFEYR %ﬁmﬂ* i EE i
REERREEREEYERN R FLE -
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FRAFHFRABRREL LR

CEREYNNENVEREERIE AARKRAEHET "£#
(centralization) #1 " 34 ; (decentralization) HYFEHE (paradox) -
P&k | REBBCEAIE BT SR ERAR BTN EF TR - M "4
R IR P A @RI TEMEER » HRBABTEFRNSENERE - =
T SEESEDEERREBET - BEHLE AR RER -

# OECD —/L/\JLEFEWAZ RS+ » AIAERMEL - SEEEANE
HYMERE F—IEFTRYBKER - MRS P R ERNBECRERERE T LEN
PERIFNM S BRI B AR ERWENE T LHE - B ENTHRA

(OECD, 1989) -

OECDiENHELEBE " o EHEERKKE | (Decentralization and

School Improvement) * ¥ HEEH =0T BV

OBRFERER S ENER - FBFEETER - ERER - ZFARE
BRI AEEET - EhERERGEN—ia - —(HhER A agEEn
HETBHEREZKE B e R R -

O RN TR E S — Ut - WIDIRTERE TR EIEFHEEH
i - RENEEBLEBEENER - RN - BB RIS
VISR SHTRITTBCERER - FHIR2RNE T EREACE - 2Rt
FEFRNMENZRNE  HRBEETEERAEXENEE - AEnSKE
i RrEE) -

Clr i BBUFRIBE BERIMAE RN E BT - BEEERZDrEN
=i - e —EmEREE -

—RiNE  MPFERESZHREENEL EU%#\:HE/JE% R
B T AEEHAER ; (Local Management of Schools) : HWHEE 'H
FEHMER ; (Self-Managing School) TSEEEHER " SRAMEH

(Site-Based Management ) BY, " & &E# | (School Restructuring) -° Tl
HERH+SEE  IHASREIEEREFWEIERSR -

54l BREZMEARERE TRENESKR > WEREEETOE
o "TEIESIZKZ , (Creative School) ~ " RAEEMEREZR ; (Problem Solv-
ing School ) & " HFHEHK ; (Autonomous School ) & ( Nisbet, 1973;
Bolam, 1982; van Velzen, 1979) -

EEBNESAE - FSHEAREIN HAEENER, SEY 0 B
EIERERENRERTHNE FE  RIEERI5 THARETHRE RN
R — A NOFERTHNBENELTEEREE (Tasmania ) FHESFIEE
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(Victoria) ¥ " HREEHER | » A{HHEEHFZHE  WEdmonton Fl
Alberta —HZFH{EH: (Caldwell & Spinks, 1988) -

ERXEROEH "BERER ) HE - IRBETESEANEETYRE
W5E - BHEBERAHEETIRAZENEERR - SEEREEES - ]
HT R ECCE R R ERNIB I ISR -

FE—RIIEREEEEEROHAEE - MRS HE S R
BEERER  SEARZRHIPITRE - WA RREERNES (David,
1989; Levine & Eubanks, 1989) - MHF L » BRKEEEHREEEZEEKRDY
LRignstE - BIEA -4 BA8E -

Elmore B2 B B ISR - fiisHEER TFI=EH4E (Elmore,
1990)

OISR BB B ¥ -

O BB TR (TIEEE) -

SRR B A - -

floslf 585 - BRIE L =BT R4 - SHERNEO BENes
HIEERCR - RIREEEFroens -

Sashkin F0 Egermeier R THIEHEXEEWES > MfHEH - &
ERGOFEAT - B8 ERRUETEEBER (—28—28K) FTHRAS
HRNEE  MERREREESESENEERI -

fibFItFEIRREIINE " RThER | WRFEETE

%1 (empowerment ) HIMAEE o

OEBERE -

CUZAEZHLHNREES -

(MBS HIREEAEFS » (Sashkin & Egermeier, 1992 )

EBZEE Mclaughlin #— L EOFERFH—EHLE " Rand Change
Agent"BIWTFREH T - thBBEFTEAR TN T ERER » BIBCR RSB
BYITHEGR - EEXEREENEE - FAISEEERETNER - Hait
EEREENEEERE - SPERTFESERNIEES £ (Mclaughlin,
1992: 12) -

M RBEFERFINGE » ERESEEE R BCRME B R Bk
TBREIFERRRTHEEN - ERRWENRRE S - FISEsTER -
AL ERAERN 3 RER i T JE B8 SRS -
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FRAFHFARAZAFELH

B BRMEMESR

BREEZHFTHRENVES(L - ERAWBENZHRETL " HRER
21 | (self-renewing school ) RYEREIELE -

OECDRTEBIN "ESSRKEE ) HERUENRER  — R -
{LEFEEMRS T - B SCRE R ARG RBENBERAE - DIERE
s BN ERAEE (van Velzen et al., 1985) ©

BEY  BRWEBPEERERNEL Y —  HERWENRERE
5 .
LR RFFRESE | BIEEFIERLERAENENTR R

EERIEUR - T BN RENE TR T RETNEEEE) -
2.2 5B R KRR YE  BRYENTHEEAREY - RLHAER
HEtEHREEEE -
3. ""-ﬁé’J ANREERENETSE BREHEEY - ‘i?%%(mﬂﬁﬁz
TBRERF - ARZEMEFRERS - ‘
4. ""-f MERPABERERAT B BRUEERRNEKREEIZR
EFE - REMBERNZZLAIN Hﬂ#mﬁgﬁﬁ BERERTFENZE - K
B E R R UK ERTELERREX
5.8 %A maRERSF AN TRERLE  RAHFTHE -
BIRIEERERY  VEABSRE - 26 - BIFE R - R - FHE
HEMHBAALR - LFARESEERRETE -
6. 2B AERAAHELRT N | WEEERTD - WEFCEEREE
FEHET HEHBITRF (van Velzen et al., 1985; Hopkins 1987,
1990) -
M EMERNENTES - HRNERIEBSER REML - B35AAWT
(Hopkins & Lagerweij, 1996) * A
1LERRES—EHEECEEEENEN  FRES FENEES
KA EE

2 AER B RESIEE T W UERBITHER - EERETHER » AKX
T B R SR R R RE T -

3 ERUE R WBE— A DR -
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4 B EE B R S T R RE ST -
5. B YL AR ATIR A B AE B -
6.2 UEREE T H 2, ARE -

12 ~ BIXLFBIEIE

Miles (1986) FI Fullan (1991) SR UERNBRENIFEFERIE
= TR HEHBEE (initiation phase ) ~ EHEFEE (implementation
phase ) FIHIE{LBEEE (institutionalisation phase ) %E@E%E‘J%E’iﬁﬁﬁ?
B - BEERIE = ERS G JERFEAE - (HEENERRACERENER LH
ETEBCRE - H » BEHEEERNNEATEZITESHETE - HLg®
A E R P RER L —FERE - SRRV T ERERER
BlsAran T -

— ~ Bk B

R T RENTERRERNYETE » YRR ESRENRR
Bl - AL ERNFRERAEREHEMEE -

SE LR FAMFullan (1991) Frgdl - AFE

EOBEMSERER -

O R E R TTE -

E) LR B ST -

AR RIS RE -

Wit EIRR GHFEmE) -

R EX:N - C

(DR RAE R EEEES] -
5341 - Miles (1986) tETAFRER RIFREBIGHNE - WHEMR TFIEH
ESEg

R SRR & FT B O BRI B F KA & -

CREMRTSCEREE -

OHUERN T REXEZR -

U E B ERISCESTE -
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B RREOREABREE R

R BT A S -
— -~ BEEREE

HREERERNERZHEENRE > Mk —BERRREERE -
BIUHE © SRR R - BROE R -~ SN RIS B -

Mt —ReBE N 45 TEHERTE , (pre-implementation) 1 T EHEHT
(implementation ) RIS3FEEL - HIF SWERWEEEMRITE - HRELZ 4
Ry & - CRBHIRARAIECK -

= ~ HIE kg

EX—RERENERNEHNSERE FEFTNEEgRESKEITT
R —&RST - T —FEER - SRR HIETE (pilot project) EIERISE
BRIV UL A - ERTBCEERLEY THRFM AR ENE
BREEY -

H—FEER FE IS - R Miles (1986) HIEHEE » AJRIE ¢

O ER SR ORI EET -

OHEECREEFERNTRESINENES -

O ENN AR BEIRENERHRSNE -

UEET BRI AR E AT ER AL E -

PE ~ BRI FEBIZRIE

BRI (framework for school improvement ) ° {RRHALOHT
HESHWENREUREREREHEERRG - B— B RO a2
< Eif - .

RE—fULEL  BRUEERBNR L BERERES ik —22%E
RE T ERFATEETMA (Hopkins & Lagerweij, 1996)

OERPISEECE -

OERFEEENNA (RAZRHAIE) -

EEHEBAERS -
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mEm AL -

(FRAIFREFIE R -

NERBOR (2RRENEEESRAENSEE) -
2L (ERAOBEER) -

NWEERES (BERE) -

hWBZHBHYESR CtERZEER) -
GG (BZE%HE) -

(= - mgeoEcR }——

BRR/EH

= HER[x |
%37%5 J
EEs| BT (2amcs

L (= i)

B— ZEXIERESR

EH 2R E : Hopkins & Lagerweij (1996) ‘The school improvement knowledge base’ in
D. Reynolds, R. Bollen, B. Creemers, D. Hopkins, L. Stoll & N. Lagerweij
(eds) Making Good Schools, (p.72) N. Y.: Routledge.

Fo - WRF S ERMANREREE BRSNS TaE THImE
FSE

— ~ PR EEERE

_ DU E R EEEE N T0EE - EREEEVETHERE
TEYCENEE ST - I BRSO E RE BRI EE T - fIl - RESBKK

10
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FRAENFRAZRETZ LA

EWHE - TREENERER G SRR ARTUASS -
= EEEERE

B RS EASE TR G - SIBFUE - BRI R R
DR RN TR A R BB B - AP BN B Ry
AT -

 BHERBEEFTE

PR R RPE NP BRI ARIIE - KA
EHENENEE - REEBOAE - WERBRTU RS SR SR
EF TS - :

9 ~ SRR ERE

ARSI FIENEEFAE - TEEFNEEL - 2ERREL
HAREE(LS - EEFRENERTEEEENHEEIRE - ERHRENRETH
FE - BEHFE L R EEREE P N -

54 HEERHERNES] (mechanisms) BRBKRWEHLETSE
B E=TEEHIEEESR (vision) ~ §E (planning) 2% (learning)
% WA

L1

HE = :

REARAE S AT LAS [ BAR R BRI S E DA AR B R T - sl

BEEZE-BRIRESRE  AMBBINGEHE X% - TLAIE CRIE
BEREBRFEROER  WEFTHERWEN TR - BRNE

HERTLIRERE - KRANSETFRBENERE - MOAERERLEN

Ha o HIR2RRENLEER - '

Ot &
HIERBREEER L R BREE - URBRHhRREZ

1
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SRNRBEREWERE - EFSE R R EMIES
WREE—FRTEPTAIENELIESF - AFE G E RSB R WEN HE -

8 B
SERNERUSREMR AN EEH G REMA STEITRE - ks
BEHATRIFIRE R IFEE T -

REEBEH AT H ORI E » MAEMAELRSE  DE—EHNE
B - REHEEE ZEHETHE  MIREEMALRSFRESE . T2
SR I BRI -

3~ BRI AR

BEBORERER TN » BESLACSRERINLIRE - DI
SRR -

BRI E BORRES [ BRYEN AT A - BAEEEETHET S
ENRERREEENRE - WHEERN SRR B EEERN R
B - BIVRERRENZEE FARRRBEWT

—  BREREE

—HNOFEAIH - "ERERTE ) (BRAMTE) (School-Based
Review, SBR) R HE—EEHRNER » TMET LR EK SR
BEFT - Rl IR B T R 2R - 7 TR SRR SRR
# . (OECD) Frit@hiy " ESHNESTE,, (ISIP) § - HERBEL

=EBRERTESE
COEREEGY "AEHZEES], (Guidelines for Internal
Review and Development, GIRD) ﬁ%‘f‘%ﬂ@?ﬁﬁf%%ﬁﬂﬂﬁgﬂj

BETRRSREBKRE - 1A BEHT/NEIEF&—& (Abbott
et al.,, 1988) -

O "H#EZEEE L ( The Institutional Development Programme,
IDP) - HEER "EEHEHREED , (The International Move-

12
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SHRAEGFRABHSELH

ment Toward Educational Change) BJ—EF5HE & F—hEELE
WMERFTETH BB S ERTE (Dalin and Rust, 1983) -

G "EBERKENZHILSIHT 1 (The Systematic Analysis for School
Improvement, SAS)  HEIESFEAWRERER - B EERE
REREHFIRGRE -

REZ  —NNOER " BEANTE , B TEREBERTNSEA

R TERE > MEEEHRAAEBEAPHER (Clift et al, 1987) -

= BRBREE

—HWNOFERBE - HBE TSR ERE - A " SRR
£ ) (School Developing Planning) - t—H B ERFTEEEPARE
BT E - iR SERIIRTHER KT ESTE (Hargreaves and
Hopkins, 1991) -

A T ERBREE ) WERFTEHERE - BHE THRENRBYEY
i - BMEERE BRI ER - 24 0 "ERBREE ) AE
WAABEERECHEEENRINEENE -

= BiiEEREE

Joyce 1 Showers ERRHEKWE T HRBETEERRNFREE
Eﬁfimﬁﬁﬁ—F§J§I§ (Joyce and Showers, 1988) :

COE A AR RE BRI RO -

(—)ﬁfr H RSB BRI R & -

CRERBRREPREIER -

s B RO I8 -

(M E BB ERFIREFIRNE -

Joyce EE—FIEH » BERMHEERRNTELIERNREE  HET
(workshop) FITESFT (workplace) (Joyce, 1996) - HHEERBEKAIA
LR — - AILIER BB IEG T BERERAIRE - MAIRERE
BRI DAER - RINAETIESH (BIEHEF) - Wik - EERRTE
B8 R SR B R B IR B R ERE B4 AR ERE R
FBABMESERFFREEVERELERG "E2RBRIE ) RBHNERRR -

13




0000 O http://www.edubook.com.tw/CallforPaper/BER/?f=0a
000000 O http:/www.edubook.com.tw/?f=o0a
0000000 O http://www.ericdata.com/?f=oa

HAEFEETF 1998 - 1- 408

Ll =T PRI - WS R D R E B A -

THIRP YL ERERRRTE - 82 > BRTEHS - ENRE S

MFENE R EE T BRI IER - MR RS aWE BN

3~ BARPLRIEERAITRER

Cuttance Eif - B SRERUENTNRETEKRT » LI EERE

& BREEURSEEROBEE - BT HHIENSBRY - KNSR
THRERENRBEREE SR AR ERKEN T HEZEHE (Cuttance,

1994) -

R R R e O AR P A S TR S B

BN SRR R RS - BRSNS N INE RS B
.

OBRAER B IE— S —BHE - BRE R T BTk - B
R F B R B S IR S A BB R E R -

OB BB R AR RN T - AT B R B B
UETTRF 2B 4 BB Rt 7 S BIAE 3

(MERHEE RN SN E R - 5 - BN RS TR
B 4 B R B B S -

I BEMHLE—LEH Gl TEERE (RS 55 - [TEs

BEREHZHURRAMETGET NS4S ERREL BENEE
F-REAEL METYIREEESH -

COERRYENBREN T - ETEE S EE AN -
OBRENBBERUCE  MISPHEEEESENBERH -
F—H  BEH AR R B BRI E S R e - it

B ERSRAMMERGEENES (Hopkins et al, 1994) - SELEEAEAIE

14

O E YRR RS -

CH20BA - LA BESESE - MABRUEAHENRENEERR
|:F1 o .

CHEFHIEERI - BRI 2R -

R B S S -
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ERAFGFHRABRALEEER

(RS B - BRI SR E BRI -
WEIERHERIEERYARGE -
FERERYCEERAEEER TE - ME TIISHERENERE

— -~ RIFEREHERNUEERNGEIRENRL - &
HI SRR R e B 4

REWBEFRBERASHER | B4 ITEFEENRERNT
% AR BRI 4 - AR R E B R ETTESS - Hargreaves
#I Hopkins 7F " f%##24# , (The Empowered School) —&EH » f2H T
¥ ( maintance ) F1 & B ( development ) # H & B ( Hargreaves and
Hopkins, 1991) :

144 - EERERHENEF (BERE - AEREETERTHER

F) -
28R IR AREFENEE - REEES  KHBREEE - 2%
AR SRS -

Fullan @16t - BHFSEREGHESNRESSE - HAIREHNZRNE
R EAER RS E A SINLI&E ST (Fullan, 1993) - 54t EREET
SHWE RN ERSRERRL B REB IR B AR LG
- BE WEATEIREORE - 610 TFEER - FRORAERSE
BUR RANRES - MBRUAS S EAZERIZ ARSI

B

Z o RN WE - BEmEAEEH RN ER RN
i

BRENBEISERERREERWENREVRR - MERTEEREEA
B ERR PR - [ERE T ZFEA -

B EES (manageability ) HEEFEERNREREESY?

O—3H: (coherence) WA FERZ BENELIEFRMA?

— RS SHBERWHENEGT AT SREBEF » FLEEREDE
+HEZHEERREHSHES - AR — S ENEERREERS -

15
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~~%5Z”“‘%$FEM%F%$E A > BB
A 55 4% .0

EERER—EETAERS - FERARETUREEREWE® - T
& BB R S AR S R B B R T S S -

BRI EX — AN EERER -

TREBRNER RS -

e BENTEEREE2 HERENRERENVE  SlEReR
ﬁ&ﬁﬁmﬂiﬁm&&§M¥ﬁ ﬁmﬁﬁiﬁ%WEﬁiTﬂE&m
BB - 36 B AR A RSN A - -
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School Improvement: The Research Con-
tents & Knowledge Bases

David Ming-Fouei Chang

Abstract

Since the mid-1980s there has been considerable interest in
school improvement and school effectiveness among researchers, pol-
icy-makers and practitioners.

The purpose of this article is to examine the core beliefs and the
-bases of knowledge produced by researchers in the field of school
improvement. An attempt is made to organize the field by looking
in turn at :

1.The history of the study of changes and school improvements;

2.The centralization and decentralization paradox;

3.The definitions of school improvement;

4.The process of school improvement;

5.A framework for - school improvement and it’s influential

factors;

6.Common strategies used in school improvement;

7.The theoretical implications for school improvement.

Keywords : l.school improvement
2.school effectiveness

3.knowledge bases
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