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Abstract

Purpose

This study examines the policy background, operational mechanisms, practical
challenges, and theoretical and practical contributions of the educational reform act
on rural schools in Taiwan, which aims to avoid closures due to low enrollment
while revitalizing local communities through private sector resources. Specific
objectives include analyzing the institutional characteristics, development, and
philosophies of Taiwan’s contract schools and comparing their key differences
from public-private collaboration models in other countries, such as the US and the
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UK. It further investigates whether entrusted foundations are able to utilize their
organizational and resource advantages to bring about substantive change in
contract schools. The study examines the governance responsibilities and
administration of schools situated within a collaborative framework involving
government agencies, foundations, and relevant stakeholders, as well as the effects

of this governance structure on current challenges in teacher recruitment.

Main Theories or Conceptual Frameworks

The study adopts the Public-Private Partnership (PPP) model as its theoretical
framework, exploring how government and private entities collaborate on formal
platforms to formulate policies, allocate resources, and implement practices for
enhanced effectiveness in contract schools. It incorporates concepts from New
Governance and New Managerialism, emphasizing market mechanisms and private

sector expertise to complement public education.

Research Design/Methods/Participants

The research employs a qualitative approach combining document analysis,
field observations, and in-depth interviews to investigate 10 contract rural schools.
Data collection included outsourcing contracts, field notes, and stakeholders
interviews involving school principals, local education authorities, and private
sector operators. Atlas.ti 8.0 was utilized to code, organize, and analyze the data.
Conducted over one year, the study explored how these schools function under
public-private collaboration, aiming to highlight both successes and ongoing

challenges.
Research Findings or Conclusions

I. Discrepancy Between Practice and Spirit of Public-Private Collaboration
While intended as an experimental educational approach, contract schools

largely resemble feature schools with little reform in curriculum or structure. The

primary motivation in Taiwan is to prevent school closures in rural areas rather

than driving innovation through market mechanisms or performance accountability.
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Unlike the public-private partnership models seen in the UK (Academies) and the
US (Charter Schools), which emphasize leveraging private resources and
philosophies for innovation, contract schools in Taiwan remain bound by

traditional frameworks.

II. Transformative Role of Private Sectors

Private operators bring distinct philosophies and resources that transform the
network ecology of contract schools. Their contributions include innovative teacher
training, curriculum reform, and enhanced resource integration, which create new
opportunities for growth. Partnerships with external entities also form supportive
social networks, enhancing operational efficiency and stability. Principals, as
catalytic leaders, play a critical role in bridging the public and private sectors,
aligning stakeholders’ interests, and guiding schools toward achieving innovative

and diversified educational goals.

III. Institutional Dilemmas in Resource Management and Stakeholder Relations

In accordance with the spirit of the “Act of Enforcement Act for School-based
Experimental Education,” flexibility has been introduced in teacher recruitment
and administrative arrangements. This flexibility has indeed provided contract
schools with a certain degree of pedagogical professionalism and administrative
latitude. As a result, it has had a positive impact on the implementation of
experimental education philosophies. However, the supervisory approaches
adopted by the local government toward contract schools continue to follow the

administrative model applied to public schools.

Theoretical or Practical Insights/Contributions/Recommendations

This study advances the theoretical understanding of Collaborative
Governance by examining the potential and limitations of public-private
partnerships in addressing rural education challenges. It lays the foundation for the
contract school model by highlighting the synergy between public and private

resources. From a practical perspective, this study suggests that as the contract
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schools model gradually matures and societal demand for educational diversity
increases, the government should adjust its conservative, risk-averse stance and

appropriately respond to emerging trends in educational development.

Keywords: commissioned operation of public schools, public-private
partnership (PPP), policy feedback, schools in rural areas,
alternative education
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