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A Case Study on the Innovative English
Curriculum Implementation In a Taiwan
Junior High School

Wen-Jing Shan, Hung-Yen Chiou, Chiang-Hwa Gao

Abstract

Since the last decade, realizing the pressure from both official and
unofficial sectors to encourage immediate education reform, Taiwan
educators have been initiating various curricular and instructional
innovations. Especially, those private schools that received no financial
support from the government have made more attempts on innovation to
improve their academic performance in order to attract more students. The
aim of the paper is to describe the innovative measures employed by a
private junior high school in northern Taiwan.

From school year 1998, the school adopted several reform policies

such as class size reduction, ability grouping, differentiated teaching,
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communicative approach and hiring native speakers as teachers in order
to enhance the performance of English teaching and learning. Those
policies were conceived to rebuild school reputation and. to resume the
confidence of the parents in order to recruit more students who otherwise,
would be assigned to public schools, without paying higher tuition and
fees. One of the authors worked as a member of the board of trustees in
the school and was asked to participate in the process of the restructuring
of English curriculum and instruction. In the meantime, Taiwan National
Science Council granted a research project on school innovation for the
other two authors. The team entered the school site to collect data by
using classroom observations, interviews, and document analysis from May
1999 to May 2000. This paper briefly reports the result of the ‘research
project. '

This paper is divided into four parts. First, we introduced the back-
ground of the curricular and instructional innovation in the school. Sec-
ond, we described the school characteristics, research methods, and the
procedures of the data collection is described. Third, we reported the
findings by analyzing the motivation of the innovation, new measures
employed, operation of the implementation, and problems and difficulties.
Fourth, we explained the implications of the project for other Taiwan

schools that would launch a similar innovative program we are explained.

Keywords: Taiwan curriculum reform, communicative approach in

English teaching, curricular and instructional leadership
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