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School Development Plan for Taiwan’s
Elementary and Secondary Schools

Tian-Ming Shea ~ Ful-Chin Sheu

Abstract

Many countries around the world have gradually recognized the
importance of designing a school development plan (SDP), not only
as a basis to provide a structure for planning, decision-making and
resource allocation, but also to allow school communities to system-
atically monitor and assess school performance and to plan for im-
provement. On top of that, it provides the basic structure to
underpin the accountability procedures of the Bureau of Education
(BOE), and act as a conduit for policies and procedures specified by
the BOE. Therefore, many governments spend much effort to assist
schools in outlining a detailed SDP.

In Taiwan, although we have started to require SDP from all
schools since 1988, the plans have only been used as a basis for
grants allocation, and not as a means to improve the efficiency and
accountability of our schools on the whole. Our research aims to
integrate the theory with the practice, and the experiences of other
countries and our own, so that we can find a better way to design a
SDP suitable for use in Taiwan’s elenientary and secondary schools.

Through literature review and focus group interview, it as found
that an ideal SDP for Taiwan’s elementary and secondary schools
should include the following 5 parts: 1. school vision, 2. school pro-
file, 3, school goals, 4. action plan, and 5. codes of conduct.
Members of the focus group also recommend that a SDP be part of
the accountability framework.

Keywords : school development plan, school-based management,
education reform
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