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Abst rac t  

This study is to understand the mechanisms that facilitate the efficacy of collective 

bargaining in junior high schools. Promoting collective bargaining has been the trend in 

recent educational reforms in Taiwan. It is hoped that the implementation of 

school-based management, the protection of stakeholders’ rights, and the achievement 

of school goals will be realized accordingly. The processes of collective bargaining, 

however, can easily produce such difficulties among stakeholders as unequalizing 

status, creating divergent opinions, stimulating irrational negotiations, causing power 

struggles, and bringing about deficits in negotiation knowledge, all of which lead to a 

lower quality of collective bargaining. With its focus on this problem, this study tries to 
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devise strategies that can resolve the inherent difficulties in collective bargaining. It 

adopts an investigative approach to collect the data, administering 867 questionnaires 

from 40 junior high schools in six counties and cities in northern Taiwan by stratified 

proportional cluster sampling and purposive sampling. In total, 587 effective question-

naires comprise the basis of the statistical test, for an effective questionnaire ratio of 

67.7%. Along with the statistical analysis, this study provides school members with 

some valuable conclusions and suggestions. 

Keywords: school organization, collective bargaining, junior high 
school 
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11 .565   .562 

12 .685   .606 

13 .785   .745 

14 .742   .680 

15 .738   .637 

16 .615   .616 

17 .591   .580 

18 .719   .671 

19 .774   .687 

20 .660   .553 
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22 .639   .504 
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4  .730  .624 
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��®¯�:´µ 2.66 0.54 2.62 2.71 3 

��!¤t�Í��b 2.92 0.48 2.88 2.96 1 

±G®¯$K�%O 2.74 0.52 2.70 2.78 2 

��$K%O 2.75 0.48 2.71 2.79  
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��������

rsõ 6^��H$�®����?k\^��P�[�#�+��P[�

��Óº����"� 56.9%&�#÷Qè�ü 50%�-���=t�ñ"�

49.2%&�#è�ü�§� 50%'#)���9:�çº"� 39.5%&�#è�ü�

§� 40%'F��ü�¢uG�µ1��"� 30.3%&��.�	wÍ���!�

�Á"23.5%&' 
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 !"#$  !"%$ &'! ��
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�
��() *� % �� *� % *� % 

��9:�çº 232 39.5 3 342 58.3 13 2.2 

��Óº���� 334 56.9 1 240 40.9 13 2.2 

¢uG�µ1�� 178 30.3 4 402 68.5 07 1.2 

wÍ���!�Á 138 23.5 5 432 73.6 17 2.9 

��=t�ñ 289 49.2 2 280 47.7 18 3.1 
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