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A Study on Principals’ Leading Strategies
to Develop the School Collective Wisdom in
the Professional Learning Communities

Chin-Tu Liang, Ming-Dih Lin
Abstract

The purpose of this study was to explore the leading strategies employed by
principals to develop the school collective wisdom in the professional learning
communities. Seven elementary school principals and seven teachers as the participants
were chosen and abundant field data through ten focus group interviews were collected.
After careful analyses and fervent discussions, several conclusions were obtained.
First, twenty-eight specific strategies were found from the seven principle’s leading
strategies on three stages of professional learning communities’ development that
could attain seven achievements of collective wisdom at school. Second, the principals
played seven leading characteristics on twenty-eight specific strategies of three stages
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on professional learning communities’ development. Third, the core sprits of practice
on professional learning communities were trust relationship, leadership capacities,
collaborative teamwork, and professional development. Lastly, principals can attain the
goal of collective wisdom at school through these specific strategies and their seven

leading characteristics and four core spirits.

Keywords: community, principal, professional learning community, focus
group interview, school collective wisdom
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HENRIETE  FAVHR APRR RHIRTRE - AR EER o TR R
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#% (Hands, 2010) - {(RAHETTHHBARYARAIG 6 SRHEBDIE AR LA -
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BREABTLAAFFH—F B FrF - LFERZFNER s
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FH_ BRI R ERE R — 0T ERMEAVEEFE (Hulley, 2004)
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— - EfFREE

(—) BErEFLEEI$R 0 L i8R EHIFEN
1. BRYAIIEERE (2EN S EHEEF->BETEANEEGEE - TEEE
B2E) - (REBENE N RNZER R
MR m] DA B BT B ERFIE IR - 55 ShG E b Sl el e e
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AT E RN R R A B G - BEEMEFAERAIER (Mullen
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2006) -
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HFEEH - BRAPRO) - BEHAETESEE

P ] DA BT e SRR R, - R R R P M e AR s - DU
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B0 22 E% - (g0128-12)
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"OOHEMREN R R A - AR E - AKX 2 EMAIH
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SR BLFFA R A EER N — BB Ry - DUBE TR 28 2R A AR P I BUAR B Y
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PR EFERBEAE NG - R WA EAEEHAT - REFEERETEN,

(G0209-03) - DLURs@dAHIEERCER - BF| ARy EE -
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2 (Pea, 1993) -« TERMLEFAZE - ZHE TS IBHEEAYRAE (A B G 2R i
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METERIEE - SRR —BMEE - P AR ARARIF RIS 5 (0430-
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(Hands, 2010; Kupers & Statler, 2008 ) -
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WE 2 EWEEEHEIIER » Gefe Bk EBVFFIIRESE - WiE A H TIER
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DRI - Wed= 5 E AT FR N ey e S R R E Ry - AME P R AT
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i) FRA RS EEA e SR A ER T Rl

it AR S ] AR B 22 it BRI - AR RLE LERE B HRANIRER] - SoE i —
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it B SRR B R it & BB D - IR(E AR B (Mannarini & Fedi,
2009) - {EEHR U ZE R AR BIR SE A R At & s BT - DR
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