000 O O http:// www.edubook.com.tw/CallforPaper/BER/?f=o0a
000000 DO http://www.edubook.com.tw/?f=o0a
0000000 O http://www.ericdata.com/?f=oa

HEA BRXE bR R R R R M B H X MR R 29

HEWMIRET
EHNIEE=H 201049 3 H 29-65

PRI 38 i S S e Rl k22
Pl E )

R 2
HE

AW FE LA S S 58 R R P AN (7 BN AH AR ER s SR AR - SR IR B ZUATRY
B2 FEMACES - HASTEERMCEHT B N HEBDE AR — P ST (EZhT
gt o WIFEAEREUR @ —  (HRER AT E S R B B e R R IR
MERHE AR 5 - (EZ ST E S 5 R AR (ROE R R S R B 2R E)
BN~ BIRRELFHRR G RAVERE 5 = (BB AN S 58 R T (e Bt R 22 1
e kB Ko 2 LA LARTE - DLRGER B (LRIERE R R
i V9 B R B AR R R o BLEAHRR IR © O R R R
W ARE o e A SR A2 B R R B AR ) R AR BUR RIS & - itk - ARFFEliiR
TRt TeAL AR > B A S R T (R R A R T R AR

Mlats @ RKEp R EERTE AREY BEAR

B A ESRRARE S AR (AX@RMAEH)

BRX 5 » B A B E R EHE L A R a3z

ETH 4+ %  joypanling@yahoo.com.tw

HASE 02010 -6 A 29 B : 52 A M 1 2010 -8 A 19 B : 4k A : 2010 48 A 30 A



000 O O http:// www.edubook.com.tw/CallforPaper/BER/?f=o0a
000000 DO http://www.edubook.com.tw/?f=o0a
0000000 O http://www.ericdata.com/?f=oa

30 KFEFHMRET F56#H F 3

Bulletin of Educational Research
September, 2010, Vol. 56 No. 3 pp. 29-65

A Case Study of Organizational Learning
Prompted by Teacher Evaluation for
Professional Development

Hui-Ling Pan Wen-Yan Chen
Abstract

The study aimed to understand how Teacher Evaluation for Professional
Development (TEPD) promoted organizational learning. To attain the goal, a
qualitative case study was used to explore the context, processes, and consequences
of implementing TEPD at a high school. The school was recruited because it has
undertaken teacher evaluation for years and shown the tendency toward innovation.
Research results indicated: (1) TEPD was implemented step by step in a circumstance
of crisis; (2) both the findings and processes of TEPD stimulated learning at individual,
team, and organizational levels; (3) the characteristics of being participatory and
transparent, with the use of computers and blogs, enabled TEPD to enhance mutual
understanding in organizational learning; (4) organizational learning was affected by
the evaluation history, the principal leadership, and the implementation strategies, and
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the obstacles coming from the pressure of time and the concern about organizational
politics. At last, suggestions relating to using TEPD to promote organizational learning
are proposed.

Keywords: teacher evaluation for professional development, organizational
learning, case study
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