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Abstract

Social capital is a crucial concept in the literature on school change. It is a
prerequisite condition and an output for social change, which previous empirical
studies unfortunately rarely investigated. Therefore, we conducted a case study. Using
learning community as an approach to reform, we explored two types of elementary
schools with different degrees of change success. A semi-structured interview was the
method for data collection. The interviewees in our study included principals, school
administrators, chairs of teacher associations, and teachers. The findings indicated
that the schools which successfully implemented changes had prerequisite social
capital to trigger innovation. The schools also accumulated more social capital in a
variety of forms and quantities after practicing learning community. In other words,

school leaders played active roles; social capital was then accumulated and enriched
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in a virtuous circle of school change. In contrast, the schools that hardly implemented
changes lacked stable and firmly connected social capital and had school changes in the
learning community. They also had less output in social capital and a lack of effective
school leadership. In light of these findings from learning community practices, this

study proposed the interactive relationship between social capital and school change.

Keywords: social capital, school change, learning community
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T HEEAEERGEPEY - RIEEKHEE 7 ERRE
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TEREH AL IERY - PUih & & A R A R HE B S O S iy B B B
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= FEEDBEEHARBEENFERMFLEEANFHE

AN FE R - A2 R NEURT] f R e B S e S 28 B B R it & & AR DA {1 38 A
o E T RN - B MRHEE BT BNy - 19D 2
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EELT R (Day, 2000; Drath & Palus, 1994 ) - [FEIEREIEEREHITE - 25
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BEENEAZ T  WRGLGESE « hE - BN EZEEM - #HE AR
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32 HEHREF Foe A2

Al A B SEp A At NS 7F - S5 A BER MR (B AT R &R - MigLess
B BRE AT CEREY - PRSI SRR M PRI X E S - thoREEER R
W IR AR AT HE BE M AT RE AU SCHE < Lin (2001) fEH @ Tk & EIRRE AT & B4R
ZH Al eESE A G E IR o ML A BRI A - LEFEAZ - 4
FEBE AV LG Sont ERE AR B BT o AEANRFET - RIBEE P Ie s & AR At - 2t
s FInL & E RS AGE (FEE SRR 5 ARIM - (e Ed B W CiE A T A AR AU ER T -
wETRES » REEEREL G E AR E R M T hont g s 2 sl - DAHESDER I
B AR AT R A ST RELM T BUBE R A AR T E I - 15
SRR FROA R AT EENG - MR HEB S - WADIPEREENRE
B i G E AN BRI T

MRS L » —FTEROE B RPN - HETEGRIFLEEAEEES
TCHY » EAREER) - NMER R SRR FER - HASERE IR
Mt G EANEEN - M HECR SR SR E HRRE — - fEEfEd - 51HE
RN G EAERIEERTEAES -

LA ERYRT am B A A - AWEFEER DL T K - st B AR SRR E
o ER AL g E A - sPIEE EE BN BT A REIR
HEIEEES - Lin (2001) f5H - #EREEEE R ELR R R B 2
1784 > WDLEEEREE RGN - s REIRIEE D BORERR -
RS2 HERREERRGEE SRR It & AT R AR T8
SRANA SR P bt B A\ ZBCHI K B G E e A A1 » I w3 B - B LB Yy
E{E - A PASE RS (AT - 18 8 it & B A MR A DA S
FHTEILEEA o R - EFEENE > BEEFREE R ETEEATEM
pEET - WAENE HMEMEFRRAUTENE (Lin, 2001) - # - SAREEEANA
DA SRE AR U 0 38 22 S Al P A B 3R EIHG - BIROR BB S U B R o -
X EREEYTEIERGRR S - PSSR T EEREA S - TR
ST EEIE R - fEEAETIRT - BEBCKE - [EHEIERE BB - thRtE
Ao LN EL AT A B RE (S (R 0R - BB — W " DIEEE Rl AU#T
B o WhAR T DI RL ) BSETTTE) -



DOI: 10.53106/102887082022066802001

225 3Rk

T ERGE (2004) o SULEA it & & AELEA: g O BRI 2 B 7T
e bl - ERABHEE® - 15 (2) »23-58 ¢
[Lee, W.-Y., & Hwang, Y.-J. (2004). The study on relationship among cultural capital, social

PAER

capital and students’ achievement: An example of National Taitung Teachers College.
Educational Research Journal, 15(2), 23-58.]

EBEEE (2004) - BEEVRE : EEEE (HERCR %) - ALl HERE - (FE
HifRF21999)

[Sato, M. (2004). Happiness in learning: Toward dialogue (C.-C. Chung, Trans.). Beijing,
China: Educational Science. (Original work published 1999)]

PEBEE? (2010) - ZREVNES - BIBRSBHREEE (HEHUR > #) - L« FEHRATEA
£ o (R HiRY2006 )

[Sato, M. (2010). The challenge of school: Creating learning community (C.-C. Chung, Trans.).
Shanghai, China: Hua Dong University. (Original work published 2006)]

EBRE (2012) - B2EBHZ0 - {BBHBONE (00~ #HERCR - 5F) - 200 -
R - (JFEEHR2006 )

[Sato, M. (2012). Revolution in learning: The changes in classroom (Y.-L. Huang & C.-C.
Chung, Trans.). Taipei, Taiwan: CommonWealth. (Original work published 2006)]

AFEE ~ BREA ~ BEHiE (2015) - SRt & & A Bl 2 A 5 56 8 R B (R T Je SR &
FIROT » ZAR1TIH » 97 » 45-64 - https:/doi.org/10.3966/160683002015050097003

[Ny, S.-H., Chen, M.-J., & Hong, Y.-C. (2015). The relationship between schools’ social capital
and teachers’ professional development of revelation in school management. School
Administrators, 97, 45-64. https://doi.org/10.3966/160683002015050097003]

R (EfR) (2004) - HEHEEE - #ISEEM - 210 : &%HF -

[Pan, H.-L. W. (Ed.). (2004). Approaches of educational research: Concepts and applications.
Taipei, Taiwan: Higher Education.]

HEES (2017a) - (EERRCE BRI PENT R EE - BIRITE 110 » 1-23 © https:/doi.org/
10.3966/160683002017070110001



34 HEHRETF Fe8WFE2M

[Pan, H.-L. W. (2017a). Investigating leadership for learning from the perspective of school
change. School Administrators, 110, 1-23. https://doi.org/10.3966/16068300201707011000
1]

R (2017b) o (RENCEIYIRT - SHPEEREE IO - AERNSHAHT - 62

(4) »209-239 - https://doi.org/10.6209/JORIES.2017.62(4).08

[Pan, H.-L. W. (2017b). Leverage for change: An analysis of the influence of the learning
community on changes in school. Journal of Research in Education Sciences, 62(4), 209-
239. https://doi.org/10.6209/JORIES.2017.62(4).08]

R (2005) - it EEARIBS(CEEE © SR NEBAEE TR TIERE ) R -
SEITZE > 9> 165-203 ° https:/doi.org/10.6676/TS.2005.9.165

[Fu, Y.-C. (2005). The conceptualization and operation of social capital: Time investment
in overlapping networks. Taiwan Sociology, 9, 165-203. https://doi.org/10.6676/TS.
2005.9.165]

Bourdieu, P. (1986). The forms of capital. In J. G. Richardson (Ed.), Handbook of theory and
research for sociology of education (pp. 241-258). Westport, CT: Greenwood Press.

Bourdieu, P., & Wacquant, L. J. D. (1992). An invitation to reflexive sociology. Chicago, IL:
University of Chicago Press.

Burt, R. S. (1992). Structural holes: The social structure of competition. Cambridge, MA:
Harvard University Press.

Caldwell, B. J., & Harris, J. (2008). Why not the best schools? Camberwell, Australia: ACER
Press.

Coleman, J. (1988). Social capital in the creation of human capital. American Journal of
Sociology, 94, 95-120.

Coleman, J. (1990). Foundation of social theory. Cambridge, CA: Harvard University Press.

Creswell, J. W. (2013). Qualitative inquiry and research design: Choosing among five
approaches (3rd ed.). Thousand Oaks, CA: Sage.

Daly, A. J., Moolenaar, N. M., Bolivar, J. M., & Burke, P. (2010). Relationships in reform: The
role of teachers’ social networks. Journal of Educational Administration, 48(3), 359-391.
https://doi.org/10.1108/09578231011041062

Day, D. V. (2000). Leadership development: A review in context. The Leadership Quarterly,
11(4), 581-613. https://doi.org/10.1016/S1048-9843(00)00061-8

Demir, E. K. (2021). The role of social capital for teacher professional learning and student



{

i

HA - BB AR RMERE Sahta g LH LR

T
o

1

(6

EBH 35

achievement: A systematic literature review. Educational Research Review, 33. https://doi.
org/10.1016/j.edurev.2021.100391

Drath, W. H., & Palus, C. J. (1994). Making common sense: Leadership as meaning-making in a
community of practice. Greensboro, NC: Center for Creative Leadership.

Dudley, P. (2013). Teacher learning in lesson study: What interaction-level discourse analysis
revealed about how teachers utilised imagination, tacit knowledge of teaching and
fresh evidence of pupils learning, to develop practice knowledge and so enhance their
pupils’ learning. Teaching and Teacher Education, 34, 107-121. https://doi.org/10.1016/
j-tate.2013.04.006

Edelman, L. F., Bresnen, M., Newell, S., Scarbrough, H., & Swan, J. (2004). The benefits
and pitfalls of social capital: Empirical evidence from two organizations in the United
Kingdom. British Journal of Management, 15(S1), 59-69. https://doi.org/10.1111/j.1467-
8551.2004.00406.x

Fullan, M. (2016). Implementation: Amplify change with professional capital. The Learning
Professional, 37(1), 44-56.

Halverson, R. (2007). How leaders use artifacts to structure professional community in schools.
In L. Stoll & K. S. Louis (Eds.), Professional learning communities: Divergence, depth
and dilemmas (pp. 93-105). Maidenhead, UK: Open University Press.

Hargreaves, A., & Fullan, M. (2012). Professional capital: Transforming teaching in every
school. New York, NY: Teachers College Press.

Hargreaves, A., & Fullan, M. (2013). The power of professional capital. Journal of Staff
Development, 34(3), 36-39.

Hargreaves, D. H. (2001). A capital theory of school effectiveness and improvement. British
Educational Research Journal, 27(4), 487-503. https://doi.org/10.1080/01411920124392

Harris, A., & Jones, M. S. (2017). Professional learning communities: A strategy for school and
system improvement? Wales Journal of Education, 19(1), 16-38. https://doi.org/10.16922/
wje.19.1.2

Harris, J., Zhao, Y., & Caldwell, B. J. (2009). Global characteristics of school
transformation in China. 4sia Pacific Journal of Education, 29(4), 413-426. https://doi.
org/10.1080/02188790903308860

Khattab, N. (2002). Social capital, students’ perceptions and educational aspirations among

Palestinian students in Israel. Research in Education, 68(1), 77-88. https://doi.org/10.7227/



36 HEMRETF Fo68WFE2M

RIE.68.8

Kwon, S. W., & Adler, P. S. (2014). Social capital: Maturation of a field of research. Academy of
Management Review, 39(4), 412-422.

Lave, J., & Wenger, E. (1991). Situated learning: Legitimate peripheral participation.
Cambridge, UK: Cambridge University Press. https://doi.org/10.1017/CB09780511815355

Leana, C. R., & Pil, F. K. (2006). Social capital and organizational performance: Evidence
from urban public schools. Organization Science, 17(3), 353-366. https://doi.org/10.1287/
orsc.1060.0191

Lin, N. (2001). Social capital: A theory of social structure and action. Cambridge, UK:
Cambridge University Press.

Louis, K. S., Kruse, S. D., & Bryk, A. S. (1995). An emerging framework for analyzing
school-based professional community. In K. S. Louis, S. D. Kruse, & Associates (Eds.),
Professionalism and community: Perspectives on reforming urban schools (pp. 23-42).
Thousand Oaks, CA: Corwin Press.

MacBeath, J., & Dempster, N. (Eds.). (2009). Connecting leadership and learning: Principles
for practice. London, UK: Routledge.

Minckler, C. H. (2014). School leadership that builds teacher social capital. Educational
Management Administration & Leadership, 42(5), 657-679. https://doi.org/10.1177/
1741143213510502

Mulford, B. (2008). Building social capital in learning communities: Importance, challenges
and a way forward. In L. Stoll & K. Seashore (Eds.), Professional learning communities:
Divergence, depth and dilemmas (pp. 166-180). New York, NY: McGraw-Hill.

Pan, H.-L. W. (2014). School practices of leading learning in Taiwan. Leading and Managing,
20(2), 27-42.

Pan, H.-L. W., Nyeu, F. Y., & Cheng, S. H. (2017). Leading school for learning: Principle
practice in Taiwan. Journal of Educational Administration, 55(2), 168-185. https://doi.
org/10.1108/JEA-06-2016-0069

Penuel, W. R., Riel, M., Krause, A., & Frank, K. A. (2009). Analyzing teachers’ professional
interactions in a school as social capital: A social network approach. Teachers College
Record, 111(1), 124-163.

Pillai, K. G., Hodgkinson, G. P., Kalyanaram, G., & Nair, S. R. (2017). The negative effects

of social capital in organizations: A review and extension. International Journal of



i
T
o

1

{

6

EHEA - R HETANE RS REY LY ARRYERI> I 37

Management Review, 19, 97-124. https://doi.org/10.1111/ijmr.12085

Portes, A. (1998). Social capital: Its origins and applications in modern sociology. Annual
Review of Sociology, 24(1), 1-24.

Putnam, R. D. (1993). The prosperous community: Social capital and public life. The American
Prospect, 13,35-42.

Putnam, R. D. (1995). Bowling alone: American’s declining social capital. Journal of
Democracy, 6(1), 65-78.

Putnam, R. D. (2000). Bowling alone: The collapse and revival of American community. New
York, NY: Simon & Schuster. https://doi.org/10.1145/358916.361990

Quibria, M. G. (2003). The puzzle of social capital: A critical review. Asian Development
Review, 20(2), 19-39.

Riessman, C. K. (1993). Narrative analysis. Newbury Park, CA: Sage.

Roberts, C. (2013). Building social capital through leadership development. Journal of
Leadership Education, 12(1), 54-73. https://doi.org/10.12806/V12/11/54

Salloum, S., Goddard, R., & Larsen, R. (2017). Social capital in schools: A conceptual and
empirical analysis of the equity of its distribution and relation to academic achievement.
Teachers College Record, 119(7), 1-29. https://doi.org/10.1177/016146811711900706

Shaked, H., & Schechter, C. (2017). Systems thinking among school middle leaders. Educational
Management Administration & Leadership, 45(4), 699-718.

Tura, T., & Harmaakorpi, V. (2005). Social capital in building regional innovative capability.
Regional Studies, 39(8), 1111-1125.

Uphoff, N. (2000). Understanding social capital: Learning from the analysis and experience
of participation. In I. Serageldin & P. Dasgupta (Eds.), Social capital: A multifaceted
perspective (pp. 215-249). Washington, DC: The World Bank. https://doi.org/10.12691/jcd-
1-1-2

Woodland, R. H., & Mazur, R. (2019). Examining capacity for “cross-pollination” in a
rural school district: A social network analysis case study. Educational Management
Administration & Leadership, 47(5), 815-836.

Yuan, Y. C., Gay, G., & Hembrooke, H. (2006). Focused activities and the development of social
capital in a distributed learning “community”. The Information Society, 22(1), 25-39.
https://doi.org/10.1080/01972240500388347






